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The Turrell Fund’s mission is suppor2ng organiza2ons that provide
quality services to at-risk children, par2cularly the youngest and their
families.
There has been a commitment most recently to concentrate a majority
of our resources in Vermont to advocacy centered organiza2ons like Let’s
Grow Kids and the Early Childhood Advocacy Alliance. Not only do these
con2nue as our biggest single investments in Vermont, it’s the biggest
single category of investment for the Fund anywhere, including Vermont,
as well as New Jersey, past or present.
Nothing is more important to us than doing what we can to ensure that
every young child has access to aﬀordable, high quality early learning and
development opportuni2es. If LGKs or the Alliance didn’t exist, we’d be
busy trying create things like them. Our investment is intended to help
make a good thing bePer, to contribute to a system that will be
successful and sustainable beyond 2025.
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COVID-19 has been a challenge for everyone, and con2nues to impact
young children, their families, their communi2es, and the people who
care for and about them.
Schools and child care programs are forced to close their doors when
social distancing is implemented. Schools and other programs have had
to shiW, some to online learning/remote enrollment, some hybrid
models.
The pandemic impacts every facet of daily life. Hand washing, social
distancing, cleaning and disinfec2ng, child, family, educator and care
provider well being….. wearing face masks is the new normal. 9 months
in, its persisted and not only does is appear to be s2cking around, we are
facing a surge that brings us unimagined challenges.
The virus persists as we wrestle with balancing the need to resume
learning and development opportuni2es for children, while keeping
every child, every family member, every educator and care provider
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Early in 2020 we heard and knew ﬁrst hand that many child care
programs had closed. With Turrell Fund’s focus on balancing advocacy
and systems building with suppor2ng direct services to young, needy
children and their families, we had to ask….... where are the child
children?
Through extraordinary eﬀorts and leadership from organiza2ons like
Building Bright Futures, Let’s Grow Kids and others, AHS and others in
state government, and others, Vermont is recognized as a na2onal
example for eﬀec2vely providing guidance and incen2ves for re-opening
child care, at ﬁrst to support essen2al workers, and increasingly to
support parents returning to work.
But s2ll, we wondered, where are the children? If we assumed January
enrollment as a baseline, how many who were enrolled then were s2ll
enrolled in April? In June?
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So we asked and looked around for informa2on about how many
children were enrolled in child care before COVID-19 and since some
child care programs started re-opening. AWer contac2ng colleagues,
programs and agencies, including state government, advocacy
organiza2ons and non-proﬁts, including some funded by Turrell, we
weren’t able to ﬁnd a source for enrollment informa2on. Capacity yes,
slots yes….. but not actual enrollment, as in how many children are
actually aPending? We s2ll wonder if it may be out there somewhere,
down some hallway at some state agency or non-proﬁt, but we weren’t
able to ﬁnd it, and no one told us they had the informa2on or who might.
That was surprising, and frustra2ng. We thought, how hard could it be?
Wouldn’t it be useful to know how many children are actually
par2cipa2ng? Not just during the pandemic, but especially then. More
fundamentally, if Turrell Fund is inves2ng its 2me, its aPen2on, its
money to further its core mission, we want to be certain that as many
children and families as possible are par2cipa2ng, now and into the
future.
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So we decided, with an investment of 2me and money, that we could do
a sampling survey. Mo2vated by the hypothesis that there were likely
fewer children enrolled than there were in mid-January of 2020, we did
our best to ensure that the survey would allow us to determine if that
hypothesis was right or wrong.
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So we did a telephone survey. The process involved iden2fying at least 3
programs in each of Vermont’s 14 coun2es (at least 2 licensed programs
and at least 1 registered program). We gathered informa2on from 41
programs represen2ng 1,504 children in January, April and June.
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We contacted the director of these programs by phone in July and asked
for enrollment numbers (vs. capacity or slots) on 3 dates: January 15,
April 15, and June 15.
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AWer we got into it, and spring turned to summer, and fall was
approaching, we also got interested in what the changes were since midJune, and have been surveying the same sources again, looking at
enrollment as of 8/15, and 9/15, aWer the school year had launched.
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With the assump2on that informa2on gathered from others belongs
primarily to those who provide it, we made a commitment at the
beginning that what we learned would ﬁrst be be shared with those who
provided the informa2on, and that their responses to the informa2on
would be shared with distribu2on of the informa2on to others.
We invited everyone who had shared informa2on to a Zoom call on
8/27/20, recorded it and shared it with those who couldn’t aPend. We
also summarized the call for those who preferred a wriPen format.
We talked with the child care providers who aPended the Zoom call,
listened to what they had to say, gathered ques2ons, and discussed their
sugges2ons and recommenda2ons.
Also aPending the Zoom mee2ng were Curt Fields and Evan Delgado
from the Turrell Fund.

10

Following that opportunity, we are aPemp2ng to share the informa2on
with others who we thought might be interested, including Turrell Fund
staﬀ and trustees, Let’s Grow Kids, Building Bright Futures, the Child Care
Division, Vermont Associa2on for the Educa2on of Young Children, the
Vermont Early Childhood Advocacy Alliance, the Agency of Educa2on and
others.
What we learned:
There are fewer children in enrolled in child care in April, June, August
and September than there were in January. The largest decline was
between January and April, pre-pandemic to drama2c shutdown. There
has been a gradual percentage increase since April. In August and
September about 90% of the children who were in the child care
programs we surveyed in January were enrolled in August and
September.
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Assuming January as the baseline, 31% were enrolled in mid-April, 74%
were enrolled in mid-June, 90% were enrolled in mid-August, and 90%
were enrolled in mid-September.
•
•
•
•
•

100% baseline, 1,504 children enrolled in mid- January
31% or 463 of 1,504 were enrolled in mid-April
74% or 1,192 of 1,504 were enrolled in mid-June
90% or 1,316 of 1,463 were enrolled in mid-August (responses not
available for all 41 programs for the original 1,504 children)
90% or 1,323 of 1,463 were enrolled in mid-September (responses
not available for all 41 programs for the original 1,504 children)

These results were not generalized to programs that were not surveyed.
However we are conﬁdent that these results are representa2ve of many
others.
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The range of issues and concerns during the Zoom call varied, most with
the following themes:
• abrupt ending
• signiﬁcant loss of children/families/rela2onships….. lack of direct
contact meant loss of those rela2onships
• no daily communica2on at pick-up/drop oﬀ increased the
rela2onship void
• school-aged children vanished
• paperwork was cumbersome
• support from Division for Children and Families
• dedica2on of program level staﬀ was impressive
• ‘virtual tours’ impeded enrollment
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ques2ons and comments pre-survey......
• how many children were enrolled in child care pre-pandemic?
• how many children were enrolled in child care in January? April?
June? August? September?
• what impact has COVID-9 had on child care enrollment? has
enrollment in child care decreased? increased? stayed the same?
• would it be possible to collect enrollment data on a daily, or weekly,
or monthly basis? is this informa2on useful or of interest to others?
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ques2ons and comments post-survey…...
• what are current child care programs and schools doing to support
parents/families who are providing early learning and development
experiences for their own children?
• how many children can we an2cipate will be enrolled in child care 1
month from now? 2 months? 3 months?
• can we an2cipate that child care enrollment will return to prepandemic levels? will child care enrollment increase? decrease?
• how prepared are we for surges of COVID-9 or other viruses? how
quickly could child care enrollment recover, knowing that it took 6
months to get back to 90% this 2me? are we and the system
prepared for the possibility that the need for social distancing and
other virus mi2ga2on prac2ces will be long las2ng and needed for
months and perhaps years to come?
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ques2ons and comments looking ahead…...
• given that January 2020 was not the gold standard for availability and
enrollment, what impact will the pandemic have on the pathway to
universal access to child care by 2025?
• virtual schooling and hybrid schedules has illustrated the role of
public schools and families as serving early learning, early
development and child care func2ons….. could the scope of child
care be expanded beyond just out-of-home group care to include
public schools and families?
• do we con2nue to focus on crea2ng and preserving child care slots?
will they all be needed, or might the scope and selngs for child care
change?
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ques2ons and comments looking ahead…...
• what can been done/is being done to support families as primary
child care providers in their homes with their children? not instead
of group, non-home based child care, but as part of the wider range
of child care, the child care as provided by parents/families?
• is there support for parents/families as equally important parts of
the child care system? ..... not only as partners with group-based
child care providers, but as educators/child care providers
themselves, as colleagues with the same level of interest and a
unique need for support?
• are group child care providers posi2oned to provide support to
parents/families as child care providers as part of the services the
provide? as a place to go for resources and support about early
learning, early development, and early care?
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ques2ons and comments looking ahead…...
• is there a way that we can ensure that the ebb and ﬂow of
availability of group care due to the pandemic (or climate change, or
economic downturns, or future pandemics, or other crises) can be a
more seamless process from one kind of high quality child care to/
from another, including group based child care, public schools,
families themselves?
• can high quality child care be viewed in a more expansive way than
only group, out of home care?
• going forward, will there be more or less regulated group-oriented
child care?
• what will be the impact on child care if the virus-related wave of high
unemployment and work from home lingers longer than the full
reach of the current pandemic?
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